PANDEMIC PROTECTION AND RESPONSE POLICY

PREAMBLE

St Patrick’
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Pandemic Management Team

The personnel of the pandemic management team are responsible for policy and planning, incident
identification, response management, review and evaluation of the management plan.

Principal = |nitiates management plan

= Activates pandemic management team

= Leads team

= Chairs meetings

= Coordinates all activities and procedures

= Establishes facts

= Communicates information to students, staff, parents,
health authorities and other stakeholders

= Liaises with the media

Assistant Principals = Support Principal

= Redirect resources/personnel

= Maintain/change school routines

= Coordinate risk minimisation and liaise with the
outside agencies

= Liaise with the Principal to arrange family support

= Carry out responsibilities delegated by Principal

Business Manager = Supervision and replacement of administration staff

= Liaises with the Principal regarding WH&S and
employment relations obligations

College Counsellor = Works with the Assistant Principal Students
= Provides counselling support to staff and students
Office Manager/ = Field all phone calls to school

PA to the Principal
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PANDEMIC MANAGEMENT PLAN

Deals with: PRINCIPAL Informs:
= Families - Chai £ Board
= Health authorities airperson ot boar
. . = Chair of GSE
Activates: . .
= Parish Priest

= CIMteam = CEO Wollongon
= Emergency procedures gong
Tasks of group: PANDEMIC Team leader:
= Support Principal MANAGEMENT TEAM = Principal
= Document information for

staff
= Allocate tasks
= Maintain/change school

routines
= Monitor staff/students
= Communicate with

parents
= Set-up support centre
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